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Q3 2024 Sprint: Implementation Go-Live!

JULY

Tues. 7/16 (11-12)
CalHIVE BHI Commons 

Patient/Family Engagement for BHI
• Highlight fundamentals of patient family 

engagement for BHI
• Prioritize opportunities for education, including 

surveys, resources, brochures, handouts

Tues. 8/13 (11-12) CalHIVE BHI Commons
Virtual Site Visit

• Hear from operational leader experienced in BHI
• Review lessons for improving culture and buy-in 

for BHI, including staff development 
• Identify takeaways for BHI spread and 

sustainability

Improvement Advising 
• Review CalHIVE BHI individual data trends
• Collect questions around BHI billing and coding

Improvement Advising

Webinars

In Person Events

Data / Reporting

Assignments

Improvement Advising 
• Access CalHIVE BHI self-service data analytics
• Review and update Section 6 & Section 7: BHI 

Workflows for improvements 

Improvement Advising
• Review and update Section 6 & Section 7: BHI 

Workflows for improvements 

AUGUST SEPTEMBER

Tues. 9/10 (11-12)
CalHIVE BHI Commons

 External Pathways and Partnerships for BHI
• Analyze possible improvements for external 

care pathways for BH referrals 
• Hear opportunities to strengthen partnerships

Thurs. 9/12 – Data Webinar: Cycle 2

Tues. 9/24 (11-12)
[OPT] CalHIVE BHI BeeHIVE: BHI Implementation 

Reality Check
• Hear peer updates on two CalHIVE BHI pilot 

sites, including training, education, addressing 
staff barriers 

Fri. 7/19– Cycle 1 Data due
Measurement reporting periods: 
• 2/1/2023 – 1/31/2024; 3/1/2023 – 2/29/2024; 

4/1/2023 – 3/31/2024

Tues. 8/27 (11-12)
[OPT] CalHIVE BHI BeeHIVE: Model Office Hours

• Host peer connections around integration model 
(PCBH/CoCM) 

By Mon. 9/30
BHI Implementation Plan: Section 6 & 7 – 

Updates & Improvements
• Due to IA

Wed. 9/18 (12-1)
[OPT] CFHA/CQC Cal-IN Meeting

• Connect and learn from integrated peers 
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