Q2 2024 Sprint: Implement, Improve, Impact

APRIL MAY JUNE

e Conduct IM A":';m}' :ment Advising Improvement Advising Improvement Advising
0[1[ gc Od i . * Review baseline data trends * Review baseline data trends
¢ Collaborate on and finalize Aim statement & . Conduct IMAT 2 of 4 . Complete BHI Implementation plan

Convening Pre-Work
Tues. 6/11 (11-12)

Thurs. 4/4 (12-1) - Data Office Hours Tues. 5/7 (11-11:30) CalHIVE BHI Commons - BHI Workflows: Barrier
[OPT] CalHIVE BHI Webinar - Convening Prep Busting
* Prepare for annual in person meeting * Reflect on BHI workflow development:

Fri. 4/12- Baseline Data due
challenges, real-life progress and solutions

Tues. 4/16 (11-12) Tues. 5/21- Wed. 5/22 < .
CalHIVE BHI Commons - Person Centered CalHIVE BHI Convening 2024: Implement, Improve, UL, G () = ke B el (el
Equitable BHI Impact
« Review health equity opportunities in BHI care « Day 1: BHI workflows Tues. 6/25 (11-12)
« Understand opportunities to reduce stigma in + Day 2: Reflect on pilot site integration progress [OPT] Pilot Site Evaluation & Engagement Office
patient populations and capture improvements; analyze individual Hours
and cohort data trends and Aim Statements; * Review themes, recommendations & resources

Tues. 4/30 (11-12)
[OPT] Webinar - Model for Improvement

Fundamentals (Webinar 2 of 2) Thurs. 6/27 (11-12) — Data Office Hours

identify patient engagement opportunities

+ Plan how to incorporate quality improvement _ By lfri. 5/31
and data-driven decisions Implemeptatlon Milestone Tool (#2 of 4) ]
Final scores documented By Fri. 6/28
BHI Implementation Plan: Section 7 — BHI
By Tues. 4/30 Improvement Advising Workflows
Aim Statemept & Convening Prg-Wprk Due Webinars » Due to IA
* Create goal with measurable objectives for
end of program (including a disparity analysis) In Person Events
* Finalize pre-work for May in-person convening Data / Reporting @ Calforia Quality |

Assignments
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